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i. Detailed descrip琀椀on
FoRES is a project developed by the University of Aveiro (UAVR) as a Project Promoter, together with the 
Collabora琀椀ve Laboratory for Integrated Forest & Fire Management – Colab ForesWISE, the Norwegian 
Ins琀椀tute of Bioeconomy Research NIBIO as a party En琀椀ty, and the Associação de Produtores Agrícolas 
Tradicionais e Ambientais–APATA as local partners and managers for the area of interest (LFIR).

This is the 昀椀nal report of this project. The project implementa琀椀on started on 1 October 2022 and 昀椀nished on 
30 April 2024. During this period, the following ac琀椀vi琀椀es were successfully completed.

• A1 - Stakeholders' engagement in the de昀椀ni琀椀on and assessment of future forest management 
strategies

• A2 - De昀椀ni琀椀on of future climate and climate-de昀椀ned 昀椀re-risk scenarios
• A3 - Design of alterna琀椀ve forest management scenarios/pilot projects
• A4 - Forest 昀椀re simula琀椀on for future climates under alterna琀椀ve forest management strategies
• A5 - Land degrada琀椀on and post-昀椀re soil erosion risk assessment.

The project bene昀椀ted greatly from strong stakeholder involvement, which contributed signi昀椀cantly to its 
success. The project 琀椀meline was extended by one month, and during its course, several team members 
departed and were replaced by others. These changes have all been documented in the interim progress 
monitoring reports of the project.

The following is a summary of these ac琀椀vi琀椀es. The objec琀椀ves, tasks, and roles of each partner were speci昀椀ed 
for each ac琀椀vity. This informa琀椀on is summarised in the tables presented in the following sec琀椀ons.
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Table 1. Synthesis table of technical execu琀椀on by ac琀椀vity.

Ac琀椀vity ID Ac琀椀vity Descrip琀椀on Start date End Date Execu琀椀on 
Status*

Ac琀椀vity 1 Stakeholders' engagement on the de昀椀ni琀椀on and assessment of future forest management strategies 

A1.1 First stakeholder workshop to iden琀椀fy LFIR forest management scenarios 
planned for 2030-2070 2022-10-01 2022-11-30 Completed

A1.2 Second stakeholder workshop to reassess future forest management strategies 
and land-use scenarios, considering FoRES results 2023-12-01 2024-01-31 Completed

A1.3 Field day ac琀椀vity for visi琀椀ng the pilot areas and discussing, in loco, the poten琀椀al 
management strategies to deal with future climate change scenarios. 2024-02-01 2024-03-31 Completed

Ac琀椀vity 2 De昀椀ni琀椀on of future climate and climate-de昀椀ned-昀椀re-risk scenarios 

A2.1 Dynamical downscaling of CMIP6 future climate scenarios for 2030-2070 2022-01-10 2023-02-29 Completed

A2.2 Iden琀椀昀椀ca琀椀on of future high 昀椀re weather risk episodes 2023-02-01 2023-04-30 Completed

A2.3 Par琀椀cipa琀椀on in EGU 2023 (Fee par琀椀cipa琀椀on, travel and subsistence) 2023-04-23 2023-04-27 Completed

A2.4 Par琀椀cipa琀椀on in EMS 2023 (Fee par琀椀cipa琀椀on, travel and subsistence) 2023-09-23 2023-09-27 Completed

A2.5 Scien琀椀昀椀c Publica琀椀ons 2023-12-01 2023-12-31 Completed
Ac琀椀vity 3 Design of alterna琀椀ve forest management scenarios / pilot-projects 

A3.1 Design of alterna琀椀ve forest management scenarios 2022-12-01 2023-03-31 Completed

A3.2 Derive the land use/vegeta琀椀on cover parameters of the forest management 
plans designed in A3.1 to be fed into the WRF-SFIRE model in ac琀椀vity A4.1 2023-04-01 2023-05-31 Completed

A3.3 Par琀椀cipa琀椀on in ICFES 2023/ WildFire Conference (Fee par琀椀cipa琀椀on, travel and 
subsistence)1 2023-06-24 2023-06-25 Completed

A3.4 Take Fores to the schools - Awareness session to high school community and 
other science communica琀椀on material 2023-07-01 2024-01-31 Completed

Ac琀椀vity 4 Forest 昀椀res simula琀椀on for future climates under alterna琀椀ve forest management strategies 

A4.1 De昀椀ni琀椀on of the land use, fuel and vegeta琀椀on parameters to be edited in the 
WRF-SFIRE modelling framework 2023-05-01 2023-06-30 Completed

A4.2 Fire igni琀椀on and propaga琀椀on events simula琀椀on under the di昀昀erent scenarios of 
land / vegeta琀椀on cover and fuel characteris琀椀cs 2023-07-01 2023-11-30 Completed

A4.3 Par琀椀cipa琀椀on in AGU 2023 (Fee par琀椀cipa琀椀on, travel and subsistence) 2023-12-11 2023-12-15 Completed

Ac琀椀vity 5 Land degrada琀椀on and post-昀椀re soil erosion risk assessment 

A5.1 Op琀椀miza琀椀on of the MMF model for the study area 2023-09-01 2023-10-31 Completed
A5.2 Valida琀椀on of the MMF model for the study area 2023-10-01 2023-11-30 Completed

A5.3 Assess / map post-昀椀re soil erosion risk for the simulated 昀椀res and design of 
emergency stabiliza琀椀on ac琀椀ons 2023-11-01 2024-02-29 Completed

A5.4 Encontro Ciência 2023 2023-05-01 2023-05-31 Completed
A5.5 Word Soil Day 2023-05-01 2023-05-31 Completed

Ac琀椀vity 6 Management 
A6.1 Prepara琀椀on and sending to SGE the interim reports 2023-01-01 2024-01-31 Completed

A6.2 Final Report of technical, opera琀椀onal and 昀椀nancial execu琀椀on of this Contract 2024-03-31 2024-03-31 Completed

A6.3 Transfer and management of 昀椀nancial 昀氀ows to Project Partners (payments) 2022-12-01 2024-03-31 Completed
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Except those highlighted with an ac琀椀ve link, which pertains to the last 4 months of the project, all other 
evidences pertaining to the ac琀椀vi琀椀es listed in Table 2 has been previously sent along with the respec琀椀ve 
Progress Reports.

Table 2. Coordina琀椀on mee琀椀ngs and internal mee琀椀ngs

Date Par琀椀cipants Topic Evidences (Mee琀椀ng minutes; photos; other evidences)

03/01/2023
UAVR 

management 
Team

Status update #2 Relatorio de Acompanhamento 
FoRES_2Relatorio_ATA_EC_#004

06/01/2023
UAVR Team
ForestWISE

APATA

Visit to the Low Lombada Study 
Area and Technical Mee琀椀ng on 

January 6, 2022

#2 Relatorio de Acompanhamento 
FoRES_2Relatorio_Visita_Reuniao_Tecni ca_6jan_Anexo_2

16/01/2023 UAVR Team
ForestWISE

Internal mee琀椀ng to prepare for 
the mee琀椀ng with APATA 

stakeholders, aimed at de昀椀ning a 
strategy for the workshop and 

outlining the guest list.

#2 Relatorio de Acompanhamento 
FoRES_2Relatorio_reunião interna_16jan_Anexo_3a 

FoRES_2Relatorio_reuniao_interna_Sandra_Paula_16_01_2
023_Anexo_3b

18/01/2023 UAVR Team
APATA

Preparação do Dia Nacional da 
Floresta e do Workshop

#2 Relatorio de Acompanhamento 
FoRES_2Relatorio_F
W_Paula_APATA_18
_01_2023_Anexo_4

17/02/2023

FoRES e
Science
Advisory 

Board

Discussion and presenta琀椀on of 
alterna琀椀ve scenarios.

Announcement and prepara琀椀on 
for the visit to Baixa da Lombada 
and the workshop on March 21, 

2023.

#2 Relatorio de Acompanhamento 
FoRES_2Relatorio_

Gmail - FoRES mee琀椀ng - 17 Feb
14h_Anexo_5

FoRES_2Relatorio_r euniao_17feb2023_ David_Anexo_5ª

FoRES_2Relatorio_r euniao_17feb2023_ Paula_Anexo_5b

FoRES_2Relatorio_A TA_EC_#005

27/04/2023
UAVR
NiBIO

(Noruega)

Prepara琀椀on for the visit to Baixa 
da Lombada and pilot project 

prepara琀椀on

#2 Relatorio de Acompanhamento 
FoRES_2Relatorio_Reuniao_UA_NiBIO_A nexo_6

19/09/2023 UAVR Team FoRES_FinalRelatorio_Lombada_UAVR_NiBIO_fotos.pdf*

UAVR Team #4 Relatorio de Acompanhamento 
FoRES_4Relatorio_ATA_EC_#008.pdf

UAVR 
management 

Team

#4 Relatorio de Acompanhamento
IMG_20231124_160610.jpeg

29/11/2023
UAVR 

management 
Team

#4 Relatorio de Acompanhamento
IMG_20231129_1602819.jpeg

https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F5%20%2D%20Relatorios%20de%20Execu%C3%A7%C3%A3o%2F%235%20Relatorio%20Final%2Frelatorio%23final%5Fficheiros%5Fsuporte%2FEvid%C3%AAncias%20Quadro%202&sortField=LinkFilename&view=0
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UAVR Team –

*By mistake, this mee琀椀ng was not included in the last report.

https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F5%20%2D%20Relatorios%20de%20Execu%C3%A7%C3%A3o%2F%235%20Relatorio%20Final%2Frelatorio%23final%5Fficheiros%5Fsuporte%2FEvid%C3%AAncias%20Quadro%202&sortField=LinkFilename&view=0
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ii. Results achieved
In this sec琀椀on, we present the Evalua琀椀on of Project Results, examine each repor琀椀ng milestone, and address any poten琀椀al devia琀椀ons from the schedule. This evalua琀椀on 
encompassed ac琀椀vi琀椀es, outcome indicators, communica琀椀on plans, and chronograms.

All project ac琀椀vi琀椀es/ac琀椀ons were executed. Henceforth, the interim progress monitoring reports of the project are iden琀椀昀椀ed as #RI.

All the suppor琀椀ng documents and evidences concerning the results and indicators are available on this link:

h琀琀ps://uapt33090-
my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB

ID Ac琀椀vity name Promoter / 
Partner Indicators Targets Results

% 
Cumula琀椀ve 
techinical 
execu琀椀on1

Comments/Pasta Dossier do Projeto Final Documents

Evidences
(Mee琀椀ng minutes; 
a琀琀endance sheets; 

other evidences; 
photos)

A1.1 Stakeholder workshop 1

UBIO/UAVR
ForestWISE

APATA

Number of 
a琀琀endees 25 25 100 Pasta 6 > 5-Workshop#1.zip Reported in 1RI

Assinaturas.pdf
Par琀椀cipants list and 
assessment survey

A1.2 Stakeholder workshop 2 Number of 
a琀琀endees 25 25 100 Pasta 6 > 12-

Workshop#12_e_昀椀eld_day_ac琀椀vity.zip
Reported in in FinalReport.pdf
Listadepresenças.pdf

Par琀椀cipants list and 
assessment survey

A1.3 Field day ac琀椀vity Number of 
a琀琀endees 25 25 100

Pasta 6 > 12-
Workshop#12_e_昀椀eld_day_ac琀椀vity.zip > 
Fotos_昀椀eld_day_ac琀椀vity

Reported in in FinalReport.pdf
Photos

Par琀椀cipants list and 
assessment survey 
and photos

A2.1 Meteorological / clima琀椀c 
databases and maps

DFIS/UAVR

Databases and 
maps 10 15 100 Pasta 6 > 8-

meteorological_cliam琀椀c_databases_and_maps
Reported in 1RI and 2RI
FoRES_WEBPAGE_A21_A22.pdf

Project website and 
reports, and 
published open-
access data sets

A2.2 Fire risk databases and 
maps

Databases and 
maps 4 15 100 Pasta 6 > 8-

meteorological_cliam琀椀c_databases_and_maps
Reported in 1RI and 2RI
FoRES_WEBPAGE_A21_A22.pdf

Project website and 
reports, and 
published open-
access data sets

https://uapt33090-my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB
https://uapt33090-my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
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A2.3 EGU 2023 Number of 
presenta琀椀ons 2 3 100 Pasta 6 > 9-conferencias.zip>conferencias

A2_EGU (Cer琀椀昀椀cates of a琀琀endance)

Reported in 2RI
EGU2023_RuiSilva.pdf
EGU_presenta琀椀on.pdf
Poster_Joana.pdf

Conference 
proceedings

A2.4 EMS 2023 Number of 
presenta琀椀ons** 2 2 100 Pasta 6 > 9-conferencias.zip>conferencias

A2_EMS (Cer琀椀昀椀cate of a琀琀endance)

Reported in 2RI and 3RI
EMS2023-con昀椀rma琀椀on-of-
par琀椀cipa琀椀on-David Carvalho.pdf
EMS2023-209-print.pdf

Conference 
proceedings
APMG

A2.5 Scien琀椀昀椀c publica琀椀ons 
(Publica琀椀ons Fees) Publica琀椀ons 4 4 100 Pasta 6 > 11-Scien琀椀昀椀cPapers

No fees paid.
Reported in in FinalReport.pdf
Ar琀椀go 1.pdf to Ar琀椀go4.pdf

Scien琀椀昀椀c indexing 
database (Scopus, 
WOS)

ID Ac琀椀vity name Promoter / 
Partner Indicators Targets Results

% 
Cumula琀椀ve 
techinical 
execu琀椀on1

Comments/Pasta Dossier do Projeto Final Documents

Evidences
(Mee琀椀ng minutes; 
a琀琀endance sheets; 
other evidences; 
photos)

A3.1 Pilot-projects

DBIO/UAVR
ForestWISE

Databases and 
maps 3 4 100

Pasta 6 > 8-
meteorological_clima琀椀c_databases_and_maps Reported in 3RI and in FinalReport.pdf

FoRES_WEBPAGE_A31_.veri昀椀ca琀椀on.pdf

Project website 
and reports, and 
published open-
access data sets

A3.2 Land use/vegeta琀椀on cover 
parameters NA* NA* NA* NA* NA*

A3.3 ICFES 2023 /Wild昀椀re 
Conference

Number of 
presenta琀椀ons 2 3 100 Pasta 6 > 9-conferencias.zip>conferencias

A3_Wild昀椀re

Reported in 1RI and 2RI
Design_forest_resilence.pdf
Wild昀椀re_RicardoVz_Porto.pdf

Conference 
proceedings

A3.4
Take Fores to the schools 
and other science 
comunica琀椀on material

Number of 
a琀琀endees 50 33 66

Despite all the e昀昀orts it was only possible to 
schedule this session.
Pasta 6 > 6-take_fores_to_schools.zip

Reported in 1RI and 2RI
Lista.pdf
FoRES Goes to Schools.pdf
Think Tank .- Lista de par琀椀cipantes.pdf
Photo

Par琀椀cipants list and 
assessment survey

A4.1 Land use changes 
databases and maps

DFIS/UAVR

Databases and 
maps 6 6 100

Pasta 6 > 8-
meteorological_clima琀椀c_databases_and_maps Reported in 3RI and in FinalReport.pdf

FoRES_WEBPAGE_A41_.veri昀椀ca琀椀on.pdf

Project website and 
reports, and 
published open-
access data sets

A4.2 Fire spread databases and 
maps

Databases and 
maps 6 6 100

Pasta 6 > 8-
meteorological_clima琀椀c_databases_and_maps Reported in 3RI and in FinalReport.pdf

FoRES_WEBPAGE_A42_.veri昀椀ca琀椀on.pdf
Project website and 
reports, and 

https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
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published open-
access data sets

A4.3 AGU 2023 Number of 
presenta琀椀ons 2 2 100

Pasta 6 > 9-conferencias.zip>conferencias
A4_AGU (Cer琀椀昀椀cate of a琀琀endance and 
abstract)

Reported in 3RI
AGU23_Abstract&#1253048.pdf
AGU23_Abstract&#1257701.pdf
AGU23_Par琀椀cipa琀椀onCer琀椀昀椀cate_DC.pdf
AGU23_Par琀椀cipa琀椀onCer琀椀昀椀cate_SC.pdf

Conference 
proceedings

A5.1 Op琀椀miza琀椀on of the
MMF model

DAO/UAVR
NA* NA* NA* NA* NA*

A5.2 Valida琀椀on of the
MMF model NA* NA* NA* NA* NA*

ID Ac琀椀vity name Promoter / 
Partner Indicators Targets Results

% 
Cumula琀椀ve 
techinical 
execu琀椀on1

Comments/Pasta Dossier do Projeto Final Documents

Evidences
(Mee琀椀ng minutes; 
a琀琀endance sheets; 
other evidences; 
photos)

A5.3 Post-昀椀re soil erosion risk 
databases and maps

Databases and 
maps 6 6 100

Pasta 6 > 8-
meteorological_clima琀椀c_databases_and_maps Reported in FinalReport.pdf

FoRES_WEBPAGE_A53_.veri昀椀ca琀椀on.pdf

Project website and 
reports, and 
published open-
access data sets

A5.4 Encontro Ciência 2023 Number of 
presenta琀椀ons 1 2 100 Pasta 6 > 9-conferencias.zip>conferencias

A5_EncontroCiencia

Reported in 4Ri and in FinalRepord.pdf
Poster1.pdf
Poster2.pdf
Poster3.pdf

Mee琀椀ng program

A5.5 2023 World Soil Day 2023 World Soil Day 30 41 100 Par琀椀cipants list and 
assessment survey

A6.1 Management Interim Report 4 4 100

Project execu琀椀on reports were submi琀琀ed on a 
quarterly basis, in accordance with the 
guidelines of the Programme Operator - 
Secretary General for Environment

SGE
1RI, 2RI, 3RI, 4RI

A6.2 Management Final Report 1 1 100 SGE

A6.3 Management Payment 
Requests (PP) 3 2+1 100

A third and 昀椀nal payment request is planned 
towards the end of the project as reported 
and approved by Secretaria Geral do Ambiente 
in the 4RI.

SGE
1PP 2PP

https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
https://uapt33090-my.sharepoint.com/personal/david_carvalho_ua_pt/_layouts/15/onedrive.aspx?isAscending=true&id=%2Fpersonal%2Fdavid%5Fcarvalho%5Fua%5Fpt%2FDocuments%2FFoRES%20%2D%20EEA%20Grants%2FDossier%20Projeto%2F6%20%2D%20Divulga%C3%A7ao%20e%20Publicita%C3%A7%C3%A3o%20do%20Pograma%20Ambiente&sortField=LinkFilename&view=0
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1  The goal is 100% if the material execu琀椀on rate = result obtained/contracted goal.
*NA - Not applicable: This ac琀椀vity does not cons琀椀tute or coincide with an indicator de昀椀ned in the contract, so no sources of veri昀椀ca琀椀on apply

The mean cumula琀椀ve technical execu琀椀on rate of the project by ac琀椀vity was as follows:
• A1: 100%
• A2: 100%
• A3: 80%
• A4: 100%
• A5: 100%
• A6: 100%

The overall technical execu琀椀on of the project was 97%.
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The execu琀椀on rate of the communica琀椀on plan is introduced, followed by the implementa琀椀on 琀椀metable.

Table 3. Summary table of communica琀椀on plan and respec琀椀ve indicators.

Indicator Measurement (Unit) Es琀椀mated
Target Evidences (forecasted/ delivered*) Start Date End Date

Launching 
event Number of a琀琀endees 25 Completed 1RI

Pasta 6 > 3-Lauching_Event.zip October 2022 October 2022

Closing 
seminar Number of a琀琀endees 25 Completed (Final RR).

Pasta 6 > Closing_Seminar April 2024 April 2024

2023 World 
Soil
Day

Number relevant of 
stakeholders 10 Completed

Pasta 6 > 7-World_Soil_Day.zip December 2023 December 2023

Take FoRES to 
schools Number of a琀琀endees 33 Completed

Pasta 6 > 6-TakeFoRESToSchools.zip October 2022 March 2023

Press release Number of press 
releases 2

Completed (1 RI, Final RR)
Pasta 6 >   1-press_release#1
Pasta 6 > 15-press_release#2

October 2022 October 2022

Webpage Number of accesses 1000
Completed (2 RI)
Pasta 6 > 16-redes_sociais-site
esta琀s琀椀cas_site.png

October 2022
Online January 2023 Up to now

Facebook Followers/month
Number of likes 20 100

Completed (2 Ri, 3 RI)
Pasta 6 > 16-redes_sociais-site
Relatorio_Final_Redes_Sociais.pdf

January 2023 up to now

Instagram Followers/month
Number of likes 20 100

Completed (2 RI, 3 RI)
Pasta 6 > 16-redes_sociais-site
Relatorio_Final_Redes_Sociais.pdf

October 2022 up to now

Twi琀琀er/X Followers/month
Number of likes 20 100

Completed (2 RI)
Pasta 6 > 16-redes_sociais-site
Relatorio_Final_Redes_Sociais.pdf

October 2022 up to now

Guideline 
document Number 1 Completed (Final RR).

Pasta 6>Guideline April 2024 April 2024

Lea昀氀ets Number 2 Completed (1 RI)
Pasta 6 > 2-Lea昀氀et#1.zip October 2022 October 2022

Dissemina琀椀ng 
videos Number 2

Completed (1 RI)
Pasta 6 > vídeo#1.zip
Pasta 6 > vídeo#2.zip

Fourth trimester 
2023 First trimester 2024

Scien琀椀昀椀c 
Papers Number 3 Completed (Final RR).

Pasta 6 > Scien琀椀昀椀cPapers.zip March 2024 April 2024

All the suppor琀椀ng documents and evidences concerning the results and indicators are available on this link:

h琀琀ps://uapt33090-
my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm
9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB

https://uapt33090-my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB
https://uapt33090-my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB
https://uapt33090-my.sharepoint.com/:f:/g/personal/david_carvalho_ua_pt/En_O0uVIzP1Gm9Pdv1I5QOkB7M4Mo7hWogC6rZsRlnt1gQ?e=Ja8hJB
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The 琀椀meline of project dissemina琀椀on ac琀椀vi琀椀es is presented in the following diagram:
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A request to extend the project 琀椀meline from February 2024 to April 2024 was submi琀琀ed and subsequently approved by the General Secretary of the Environment. The ini琀椀al 
and updated project schedules are shown below:
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iii. Descrip琀椀on of costs and 昀椀nancial assessment
The expenses are presented in the following tables:

Table 5 Last Approved budget. 

35 858.28 € 24 940.94 € 74 303.67 € 57 087.09 € 83 941.84 € 63 368.21 € 339 500.03 €

2 000.00 € 25 000.00 € 0.00 € 0.00 € 0.00 € 0.00 € 27 000.00 €

0.00 € 0.00 € 11 200.00 € 0.00 € 0.00 € 35 200.00 € 46 400.00 €

Table 6. Total expenditure by partner and respec琀椀ve 昀椀nancial execu琀椀on.

 

 

 

 

 

Table 7. Total expenditure and 昀椀nancial execu琀椀on, excluding the indirect costs.
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Table 8. Total Expenditure: eligible expenses by ac琀椀vity and partner.

In A1, UA exceeded the budget (113%) due to annual salary increases in the public sector and internal promo琀椀ons of 
some project members assigned to UA, which were not originally budgeted for. Addi琀椀onally, there may have been 
some misalloca琀椀ons of salary charges in one or more payment requests (for example, allocated to A1 when it should 
have been A5 or A6), as each project member with salary charges was assigned to mul琀椀ple ac琀椀vi琀椀es in the budget.

In indirect costs, the slight budget overrun (102%) also resulted from annual salary increases in the public sector and 
internal promo琀椀ons of some project members assigned to UA.

The technical execu琀椀on rate of A3 stood at 80% (Take FoRES to Schools achieved 66% as we were unable to conduct 
more sessions due to schools' lack of availability by the project end date).
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iv. Descrip琀椀on of the Project9s contribu琀椀on to achieving the overall objec琀椀ves of EEA Grants and the 
Environmental Programme

The report highlights its contribu琀椀on to the objec琀椀ves of the Environment Program. Considering the project's 
characteris琀椀cs, comple琀椀ng the following table will be meaningful only upon the project's comple琀椀on.

Program 
Area 

| Obje琀椀ve
Outcome Indicador Base 

Value Target
Project 

Contribu琀椀on 
to date

Related 
Ac琀椀vi琀椀es 

AP13 

Outcome 3. 

Aumentar a resiliência e a 
capacidade de resposta às 
alterações climá琀椀cas em 
áreas especí昀椀cas 

Número de hectares com 
menor 
susce琀椀bilidade à 
deser琀椀昀椀cação 

286.5 ha 250ha 1 

A1
A2
A3
A4
A5

 

Output 3.5 

Projetos-piloto de 
combate à deser琀椀昀椀cação 
concluídos 

Número de projetos de 
combate à 
deser琀椀昀椀cação  

4 3 3 A5

The project also contributes to bilateral rela琀椀ons, with the presence of a Norwegian partner.
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O Promotor do Projeto

Nome David João da Silva Carvalho
Data e 
Assinatura

                                           Aveiro, 17 de Junho de 2024 

                                             

 
Posição Investigador Responsável

O Operador do Programa – Secretaria Geral do Ambiente
Nome Marco Rebelo
 

Data e 
Assinatura
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Dados: 2024.10.29 17:42:39 

Z


	i. Detailed description
	ii. Results achieved
	iii. Description of costs and financial assessment
	iv. Description of the Project’s contribution to achieving the overall objectives of EEA Grants and the Environmental Programme

